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Lesson 4: Collecting Data from 
Focus Groups 
Taking notes 
Overview of Focus Group Discussion Guide 
3 Copyright 2014 ILRI/CGIAR Creative Commons BY-SA 2.5 
Lesson Objectives 
Lesson 4 
By the end of this lesson, you should be able to: 
• Explain how data collected from focus groups is used in the 
Farmer-Centred Diagnosis Report 
• List and summarize the major topics covered in the FEAST 
Focus Group Discussion Guide 
• Record data using the Focus Group Discussion Guide 
• Describe what constitutes a “household” in your assigned 
region 
• Triangulate an overall answer to a question from multiple 
individual answers 
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Key Terminology 
Lesson 4 
• Household – A group of people who dwell together and 
share common possessions/resources, the basic 
social/economic unit within a society 
• Triangulate – To find an overall answer to a question 
based on many individual answers 
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How Data is Used 
Lesson 4 
Data collected 
from focus group  
Data collected from 
individual interviews 
FEAST Data 
Template 
Analysis 
including 
charts, tables, 
other output  
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2. Summarize qualitative data 
collected from focus group 
discussions 
1. Analyze quantitative data 
and produce graphs using 
FEAST Data Template 
From Data to FCD Report 
Lesson 4 
A) --------------------- 
B) --------------------- 
C) --------------------- 
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From FCD Report to Implementation 
Lesson 4 
FCD Report Plan / Road Map 
for Implementation 
Secure Buy-In from Farmers, 
Officials, Other Stakeholders 
Implementation 
& Follow-Through 
1 2 3 
1. 2. 
3. 4. 
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Responsibilities of the Team Members 
Lesson 4 
• Facilitator / Time Keeper: Make sure all topics are covered 
in discussion 
• Note Takers: Make sure farmers’ answers are accurately 
recorded  
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Keeping an accurate record 
of discussions and interviews 
is critical to the FCD process: 
– Summarize what is said in a 
notebook 
– Use illustrations to help farmers 
visualize information and for 
your own records 
– Compare / consolidate notes 
with other team members after 
the discussion to ensure 
completeness and accuracy 
The Importance of Taking Notes 
Lesson 4 
Facilitator should confirm that 
note takers are finished 
summarizing prior section before 
starting a new section 
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Facilitator, Time Keeper work 
together to maintain schedule 
• Time keeper should quietly 
signal facilitator or notify 
facilitator during break if 
behind schedule 
– Try not to interrupt discussion 
• If group gets distracted by 
minor issues, add issue to 
“parking lot” list then move 
on to next major topic / 
return at end if time permits 
Keeping Time 
Lesson 4 
©2002 Ian Britton, Creative Commons Attribution-
Non-Commercial-ShareAlike 3.0 Unported 
License. 
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1. For each topic, begin with 
opening question from 
discussion guide 
2. Allow farmers to debate 
responses and reach 
consensus 
3. Follow up with probing 
questions as needed 
4. When consensus cannot be 
reached, hold vote or 
triangulate from individual 
responses, and note 
dissenting opinions 
 
How to Use the Discussion Guide 
Lesson 4 
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Which role on the team is most 
important? 
A. Time keeper 
B. Lead Facilitator 
C. Note taker 
D. Each team member plays 
an important role in making 
the focus group discussion 
a success 
A. B. C. D.
0% 0%0%0%
Review Question #1 
Lesson 4 
13 Copyright 2014 ILRI/CGIAR Creative Commons BY-SA 2.5 
Focus Group Discussion Guide Overview 
Lesson 4 
Refer to your copy of the Focus Group Discussion Guide and 
follow along as we review each section. 
 
1. General description of 
farming and livestock 
system 
2. Management of livestock 
species 
3. Problems, issues, 
opportunities within the 
livestock system 
4. Distribution of land/wealth 
among farmers 
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1. Description of Farming & Livestock System 
Lesson 4 
Generally describe the local farming and livestock system: 
• Range of farm sizes 
• Household sizes  
• Farm labour availability 
• Annual rainfall pattern  
• Irrigation availability  
• Seasonal patterns 
• Types of animals raised  
by households 
• Ease of access to credit  
• Availability of necessary inputs 
– Plastic, urea, concentrates, etc. 
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Discussion Guide Section 1 Overview 
Lesson 4 
Review Focus Group Discussion Guide, section 1. 
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General Information 
• Fill this part out 
before meeting as 
much as possible  
Discussion Guide General Info 
Lesson 4 
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General Farming 
System Description 
• Count all land under 
cultivation, including 
rented land. 
• What are some 
examples of “local 
units”? 
• How might land tenure 
systems constrain 
livestock production? 
Discussion Guide Section 1.1 
Lesson 4 
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Households 
Lesson 4 
Many questions ask for statistics by “household” 
– “Household” is the basic socio-economic unit of people dwelling 
together and sharing possessions, however a culture defines it 
– Might include parents and children only, or multiple generations / 
cousins / distant relatives / servants / etc. 
– Can be difficult to define in communities where most members are 
related, share communal property 
©2009 Dave Katz Creative Commons License. 
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Discussion Question #1 
Lesson 4 
Discuss the following with the class: 
• Do you know what is considered a household in the 
community where you will be working? 
• What is considered a household in the area where you, 
yourself, live?  How many members are in your household? 
• How should we define “household” for tomorrow’s field 
exercise with farmers in this area? 
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Typical / Average 
Household Size 
• What are some 
reasons people 
might migrate out of 
villages? 
Discussion Guide Section 1.2 
Lesson 4 
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• Many questions ask for 
rating on scale of 0/1 to X 
– 0 or 1 = usually least / lowest 
– 4, 5, or 10 = usually most / 
highest 
– Even number of responses 
assures no “neutral” answer 
(have to select above or below 
average) 
• Ratings always relative to 
local context / respondent’s 
experience / some fixed 
point of reference 
Rating Scales 
Lesson 4 
Images copyright 2004 Kevin Pluck Creative Commons Generic Attribution 
2.0, 2003 Krzysztof P. Jasiutowicz  Creative Commons ShareAlike 2.5 
0 
10 
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Discussion Question #2 
Lesson 4 
Discuss the following with the class: 
• On a scale of 1 to 10, how much rainfall would be 
considered a “10” in the area where you live? 
• If we were to rate hot weather on a scale of 0 to 5, what 
temperature would be a “5”?  What would be a “2”?  How 
would you rate the weather today? 
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Discussion Guide Section 1.3 
Lesson 4 
Rainfall Patterns by Month 
• Rate on scale of 0 to 5 
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1 2 3 4 5 6 7 
Triangulating and Mapping 
Lesson 4 
When varying answers given for question requiring a specific 
number, “triangulate” an overall / average / typical value 
based on individual responses 
– For example, if farmers cannot agree on average household size, 
ask each farmer how many people are in their household, then 
triangulate a value in the general range of most common answers 
Answer 1 Answer 2 Answer 3 
Triangulated 
Value 
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Discussion Guide Section 1.4 
Lesson 4 
Cropping Seasons 
• What factors define seasons within farming communities? 
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Discussion Guide Section 1.5 
Lesson 4 
Availability of 
Water & Irrigation 
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Discussion Guide Section 1.5 (cont.) 
Lesson 4 
Availability of 
Water & Irrigation 
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Discussion Guide Section 1.6 
Lesson 4 
Availability of 
Labour 
• What factors might 
affect labour 
availability 
throughout the 
year? 
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Discussion Guide Section 1.7 
Lesson 4 
Livestock Species 
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Discussion Guide Section 1.8 
Lesson 4 
Availability of 
Credit 
• What are some 
common sources 
of credit in 
smallholder 
farming 
communities? 
 
31 Copyright 2014 ILRI/CGIAR Creative Commons BY-SA 2.5 
Discussion Guide Section 1.9 
Lesson 4 
Availability of Land 
• What are some 
common reasons 
for land being left 
fallow? 
• How does land use 
differ in extensive 
(focused on a 
large area) vs. 
intensive (focused 
on a smaller, more 
concentrated area) 
systems? 
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Discussion Guide Section 1.10 
Lesson 4 
Access to Markets 
and Availability of 
Inputs 
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How is “farm size” defined in 
the discussion guide? 
A. Amount of land owned by 
the farmer 
B. Amount of land owned by 
farmer plus communal land 
C. Amount of land under 
cultivation, whether owned 
or rented 
D. Amount of land rented by 
farmer 
A. B. C. D.
25% 25%25%25%
Review Question #2 
Lesson 4 
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Assess how livestock are 
managed in the area: 
– Types of animals raised (% of 
households raising these 
animals and average herd/flock 
sizes) 
– Purpose of raising these 
animals (e.g. draught, income, 
fattening, calf production) 
– General animal husbandry 
(including management, 
veterinary services and 
reproduction) 
 
 
2. Management of Livestock Species 
Lesson 4 
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Discussion Guide Section 2 Overview 
Lesson 4 
Review Focus Group Discussion Guide, section 2. 
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Discussion Guide Section 2.1 
Lesson 4 
Housing & Feeding 
of Livestock 
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Discussion Guide Section 2.1 (cont.) 
Lesson 4 
Housing & Feeding 
of Livestock 
(continued) 
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Discussion Guide Section 2.2 
Lesson 4 
Availability of 
Veterinary / Animal 
Health Services 
• What might fall 
under the category 
of “traditional” 
veterinary 
practices? 
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Discussion Guide Section 2.3 
Lesson 4 
Reproduction 
Methods 
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Identify problems and 
potential solutions: 
• Is feed a major factor 
limiting animal production? 
• List major problems and 
issues affecting livestock 
production 
• Use pair-wise rankings to 
determine most important 
problems 
 
3. Problems, Issues and Opportunities 
Lesson 4 
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Discussion Guide Section 3 Overview 
Lesson 4 
Review Focus Group Discussion Guide, section 3. 
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Discussion Guide Section 3 
Lesson 4 
Problems, Issues, 
Opportunities 
• Employ a method 
for prioritizing 
items known as 
“Pairwise 
Rankings” 
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Pairwise Rankings 
Lesson 4 
The steps in creating pairwise rankings are: 
1. List the items 
2. Compare each pair of items and choose which is 
preferable 
3. Rank the items based on the number of times each item 
was chosen, winner of a comparison breaks ties 
A 
B 
C 
A vs. B 
A vs. C 
B vs. C 
#1 C 2 
#2 A 1 
#3 B 1 
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Discussion Question #3 
Lesson 4 
• Name some of your favorite foods 
• Of the foods listed by the group choose five 
• Have class conduct pairwise rankings (by a vote) to see 
which is the favorite for the entire class 
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Use average farm size (as 
determined in section 1) as 
starting point to ask farmers: 
• How much land would be 
considered a small farm?  
Medium?  Large? 
• What % of local population 
are landless / have small / 
medium / large 
landholdings? 
 
 
4. Distribution of Land/Wealth 
Lesson 4 
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Discussion Guide Section 4 Overview 
Lesson 4 
Review Focus Group Discussion Guide, section 4. 
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Discussion Guide Section 4 
Lesson 4 
Landholding Categories 
• Have participants define which ranges of farm sizes 
constitute “small”, “medium” and “large” farms by local 
standards and the percentage of households that fall into 
each category 
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Selection of Farmers for Interviews 
Lesson 4 
• Based on categories as defined by the group, select three 
farmers to represent each category of landholding. 
• Goal is to find at least nine farmers, preferably more  
• Try to select farmers whose landholdings would place them 
in the middle of their category 
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• Thank farmers for their time 
and explain how  
information gathered from 
focus group will be used. 
• If lunch or a gift was 
promised, make sure those 
who are not staying for 
interviews receive it 
– For those giving interviews, wait 
until after interview 
 
 
 
Concluding the Group Discussion 
Lesson 3 
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When might we use pairwise 
rankings? 
A. When we only need to 
compare two things 
B. When we need to compare 
opposites 
C. When we do not know how 
many possible answers 
there are to a question 
D. When we need to 
determine which of several 
important items is the most 
important A. B. C. D.
0% 0%0%0%
Review Question #3 
Lesson 4 
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Why would we use a rating 
scale with an even number of 
responses? 
A. To make sure we get an 
equal number of high and 
low ratings 
B. So respondents can’t give a 
“neutral” answer 
C. Because the FEAST Tool 
cannot calculate an odd 
number of responses 
D. All of the above  
A. B. C. D.
0% 0%0%0%
Review Question #4 
Lesson 4 
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Lesson Objectives 
Lesson 4 
You should now be able to: 
• Explain how data collected from focus groups is used in the 
Farmer-Centred Diagnosis Report 
• List and summarize the major topics covered in the FEAST 
Focus Group Discussion Guide 
• Record data using the Focus Group Discussion Guide 
• Describe what constitutes a “household” in your assigned 
region 
• Triangulate an overall answer to a question from multiple 
individual answers 
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Questions? 
